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Acknowledgement of Country

We acknowledge the Traditional Owners of the land on which we gather today and pay our
respects to their Elders past and present. We extend that respect to all Aboriginal and Torres
Strait Islander peoples present.

We recognise and celebrate the spiritual and cultural connection Aboriginal and Torres Strait

Islander peoples have to the land, water, and community. We commit to working together for
reconciliation and a shared future.




What We'll Cover Today

This session will guide you through the essential progression components
of the Higher Degree by Research (HDR) journey at Curtin University.

Understanding HDR Milestones

A deep dive into the purpose and structure of Milestone 1 (M1),
Milestone 2 (M2), and Milestone 3 (M3), including detailed
requirements.

Key Policies & Practicalities

Important considerations regarding authorship, changes to enrolment,
and common pitfalls to avoid during your candidature.

Support & Resources

Accessing further resources and links that can aid your research,
alongside an opportunity for questions and discussion.




Why Milestones Matter

HDR milestones are not just administrative checkpoints; they are crucial components designed to support success and progress
throughout a students research journey.

e e

Structured Progression Quality & Feedback
Milestones provide a clear roadmap, breaking down the They ensure regular formal reviews, offering critical feedback
complex HDR journey into manageable stages and help from supervisors and panel.

students stay on track.

—————— ————@——

Support Compliance
Milestones ensure students are supported early if challenges Milestones are a required part of a student's candidature —
arise. completing them on time is essential to maintaining enrolment

and progressing through the HDR degree.



Milestone Model

Milestones create a structured progression from enrolment to examination.

@ Milestone 1

Research proposal and initial planning

@) Milestone 2

Progress review and detailed methodology

@) Milestone 3

Thesis preparation and examination readiness

The below table assumes full time enrolment. Measured from date of enrolment in the
HDR course, excluding periods of leave of absence.

Program Milestone 1 Milestone 2 Milestone 3
PhD 6 months 18 months 39 months

MPhil 3 months 12 months 22 months




Student and Supervisor
Milestone Responsibilities

Milestones are a shared process, not something that is
completed alone.

Supervisors are responsible for:

Support Milestone success

Help students prepare for
Milestones

Provide feedback on drafts
and progress

Advise on readiness to
proceed

Support students if changes to
a students plan are needed

Students are responsible for:

e Milestone preparation

e Preparing and submitting
milestone documentation

e Meeting Milestone deadlines
and timeframes

e Engaging with feedback and
recommendations

e Raising issues early




M1 - Oral Presentation &
Review

The M1 oral presentation is a key step in the HDR process.

The student presents their research proposal to a panel of experts.
The School DGR, Thesis Chair and all supervisors will attend the
presentation.

The panel provides feedback on the proposal and determines whether
it meets the required standards.

Your supervisor oversees any changes required.




M1 Requirements

Research Proposal

Includes your Thesis Title, abstract, detailed description of methodology. Also
required to produce a project budget and timeline.

PELA

English language assessment as required by your Faculty.

Research Data Management Plan
See Library RDM guide.

Apply for an ORCID

Open researcher and contributor ID.

Research Initiation Guide

Research Integrity Training
Required training found on Blackboard.

Discussion around completing an Internship

Work with your supervisor to identify appropriate opportunities.

Turnitin Similarity Report

Use the link found in Blackboard.



M1 - Oral Presentation & Review

Presentation

1 Clear, concise overview of your research proposal
5 Questions

Thoughtful responses to reviewer inquiries
3 Feedback

Constructive critique from your review panel
Revisions

4

Addressed improvements to strengthen your proposal

Your oral presentation is a critical opportunity to demonstrate your research readiness and respond to expert feedback.



Milestone 2

Research Progress

Demonstrate significant advancement
in your project

Co-authoring and authorship
agreements

Ensure that authorship agreements are
in place where required

Methodology Refinement

Show detailed development of
research methods

Preliminary Results

Present initial findings or pilot
study outcomes

Timeline Update

Provide revised project schedule for
completion

M2 marks the midpoint of the research journey, where substantial progress should be evident.



Milestone 3

M3 confirms you're ready for the final phase: completing and submitting your thesis.

Thesis Draft Research Outputs
Complete or near-complete thesis manuscript Publications or evidence of scholarly contribution
Data Management Examination Plan

Organised research data and documentation Timeline and strategy for thesis submission



Milestone 3 Requirements

Thesis Draft and Oral Presentation
Written output of at least 3000 words, distinct from the writing

produced at M2. Faculties may also impose discipline specific
requirements. An oral presentation is also required.

Examination Preparation
Plan for thesis finalisation and submission

Publications Update
Status of planned publications from your research

Post-Submission Plans
Career development and research continuation strategies



What Happens if a Milestone is Not Passed?

Every student is provided an opportunity to make revisions and receive clear advice on how to achieve their Milestone. The principal supervisor will communicate the conditions, actions and timeline. The
review and revision pathway is designed to support improvement, not to penalise students.

1 Feedback
Reviewers identify what needs to change. Student receives detailed feedback on what needs to be addressed.
Conditions
2 Principal supervisor communicates clear conditions, actions and timeline. Students are placed on Conditional status but remain enrolled whilst changes
are made.
Support
3 . . .
Student is supported to make the required revisions.
4 Resubmission
Student resubmits the milestone for review.
Decision
Panel makes a final decision on the revised submission. Progress is reassessed against the agreed conditions.
5 If conditions are met - Milestone is passed, progression continues

If conditions not met = further action is considered

Continued unsatisfactory progress may lead to a recommendation for termination



Setting Up for Milestone Success

Proactive preparation and strategic engagement are crucial for navigating each milestone
effectively. Milestones work best when there are no surprises!

Engage with Supervisors

1 Maintain regular, open communication, actively seeking feedback and guidance on
your progress.

Understand Requirements

2 Thoroughly familiarise yourself with the specific criteria and expectations for every
milestone stage.

Keep Research Plan Up to Date

3 Develop a clear, detailed research plan and a realistic timeline well in advance of
deadlines.

Prepare Early

4 Allocate dedicated and consistent time slots for milestone preparation.

Utilise Resources

5 Leverage the full range of university support services, resources and training
sessions availiable.




Things to Avoid

H)

Poor Presentation

Low-quality submissions with
editing or formatting issues

=)

Ighoring Feedback

Failure to address previous
reviewer comments

O
)

Inadequate Progress

Project not advancing according
to timeline or academic standards

Resource
Mismanagement

Budget or timeline issues
threatening project completion




Resources
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Milestone Forms Library Research Research Ethics
Support :
Including: SHRROL Including:
e M1, M2, M3 e Research
forms Initiation Guide

e Reviewer
report forms

HDR Policies HDR Student Essentials

e HDR Progression Policy e Information to support a

e HDR Progression student's HDR journey
Procedures

GRS webpage https://www.curtin.edu.au/students/essentials/higher-
degree-by-research



https://www.curtin.edu.au/students/essentials/higher-degree-by-research/hdr-forms/
https://www.curtin.edu.au/library/research/
https://www.curtin.edu.au/library/research/
http://students.curtin.edu.au/essentials/higher-degree-by-research/ethics-safety/
https://www.curtin.edu.au/about/governance/compliance-legal/find-a-policy/
https://www.curtin.edu.au/students/essentials/higher-degree-by-research/
https://www.curtin.edu.au/students/essentials/higher-degree-by-research/
https://www.curtin.edu.au/students/essentials/higher-degree-by-research/

Graduate Research School

Connecting you with the resources and support for your higher
degree by research journey.

Contact Information Location & Hours
Phone: +618 9266 3337 Opening Hours:
e 10am to 2pm, Monday
Email: to Friday
ROC.GRS@curtin.edu.au
Location:
Website: « Building 101, Level 1

www.curtin.edu.au/stude
nts/essentials/higher-
degree-by-research/



mailto:ROC.GRS@curtin.edu.au
http://www.curtin.edu.au/students/essentials/higher-degree-by-research/
http://www.curtin.edu.au/students/essentials/higher-degree-by-research/
http://www.curtin.edu.au/students/essentials/higher-degree-by-research/

Thank You

We hope today's session has been helpful.

Questions?

Please feel free to ask any
questions you may have now. We're
here to help!

Share Your Feedback

Scan the QR code to share your
thoughts on today's session — your
feedback helps us improve.




