
Commercialisation Pathway
Curtin’s Commercialisation Team is guided by the below commercialisation pathway when supporting new innovations towards market.  Each innovation has slight differences and 
so too does the commercialisation pathway.  Curtin’s experienced Commercialisation Team is here to steer and guide this exciting next step for your innovation.

CONTACT US

Rohan McDougall
Director, Commercialisation
commercialisation@curtin.edu.au 

INNOVATION
• Share your innovation with 

the commercialisation 
team.

ASSESS

IMPLEMENT

DEAL

PRODUCT IN 
MARKET

IMPACT

• Consider intellectual 
property protection.

• Seek industry 
feedback and 
interest from 
potential customers, 
end users and 
partners.

License
Startup

• Initial scoping; sketch value 
chain, market segmentation, 
value proposition.

• Commercialisation pathway 
options assessed based on 
industry feedback and stage 
of development.

POTENTIAL BARRIERS
• Lack of defendable market 

position.
• Low market interest. 

• Initiate commercialisation 
plan.

• File IP protection.
• Training and mentoring for 

team.
• Engage partners and 

investors.
• Support commercial grant 

applications.
• Structure and negotiate 

IP agreements with 
partners including 
commercial R&D,  
licences and 
assignments.

• Facilitate equity 
investment through 
startup formation.

• Launch of product/service.
• Manage commercial 

return.
• Identify follow on R&D 

opportunities.

• Societal benefit.
• Economic value to 

community and 
contributors.

• Reputational benefit.
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