[INSERT NAME OF RESEARCH INSTITUTE/CENTRE]
Director’s Report

[A foreword by the Director/Convenor of the group should provide a brief introduction to the purpose and significance of the group, highlight significant achievements over the preceding year, provide a brief overview of activities, and outline any major plans for the next 12 months.  This section may be reference when marketing the University’s research activities, and therefore it should be polished and not contain any confidential information].
Centre Participants
Research Team
Please see attached Performance Report from SCRIPT Research Groups Module.  
Governance Arrangements
[Where an Advisory Board and/or Management Committee exists, the names, titles and affiliations of the members should be given.  The role of the Board/Committee should be clearly identified and any major activity of the Board/Committee should be outlined.  See Handbook for Directors and Managers of Research Institutes and Centres]
Partnerships
Please see attached Performance Report from SCRIPT Research Groups Module.  
Research Activities
Research Activity Initiatives
[Describe below any initiatives implemented to enhance leadership and research quality]
Research Training Initiatives
[Describe below any professional development activities to enhance leadership and research skills, including mentoring activities for ECR]
Key Performance Indicators
[outline performance against the agreed (with the Deputy Vice Chancellor Research & Development) key performance indicators (KPI).  Exemplar KPI include:

· Research capacity

· Ability to obtain, develop and retain excellent (‘4-5 Star’) research staff;

· Increase in the quality and productivity of research outputs [number of outputs/research FTE; proportion of high impact publications];

· Increase in external research funding secured (particularly Australian Competitive Grant income);

· Research training

· Increase in high quality Higher Degree by Research Student Load;

· Increase in Higher Degree by Research completions;

· Increase in the number of Australian Postgraduate Awards secured;

· Increase in the number of Curtin University Postgraduate Scholarships secured.  

· Productive partnerships

· Number of joint projects with groups external to the centre;

· Number of HDR students with a joint supervisor external to the centre;

· High quality, joint research outputs with national/international areas of recognised research excellence;

· Knowledge transfer/Esteem

· External attendance at seminars/events organised by the group

· Number of ‘5 Star’ visiting researchers

· Number of invitations as Invited Speaker/conference Chair/Editorial Board;

· Leadership in key international/national technical bodies;

· Subscription list for information circulars;

· Number and value of licenses to developed IP.  

KPI should have been agreed with the PVCR&D at establishment.  Where the Institute/Centre wishes to change/review KPIs, this should be done prior to submission of the Annual Report.  Strategies to address any underperformance against agreed KPI should be identified.  ]
Financial Management
[A three (Research Centres) or five (Research Institutes) year budget should be provided showing actual figures for preceding years and projected figures for future performance, in line with KPI.  In the budget below, financial activity refers only to the Operating Budget.  Research project budget is assumed to occur on a non-profit basis (with income fully expended or needing to be returned to the funding body) and is covered in the SCRIPT performance report. 
	Detail
	Year 1
Actual OR Projected (choose one)
	Year 2
Actual OR Projected (choose one)
	Year 3
Actual OR Projected (choose one)
	Year 4
Actual OR Projected (choose one)
	Year 5
Actual OR Projected (choose one)

	Operating Budget
	
	
	
	
	

	Carry forward (from previous year)
	
	
	
	
	

	Income

· Division/School

· Central funding

· External Sponsorship

· Consultancies
	
	
	
	
	

	Expenditure

· Salaries (incl oncosts)

· University Charges
· Operational

· Travel

· Equipment
	
	
	
	
	

	Operating Profit/Loss
	
	
	
	
	


Footnotes:

Strategic Initiatives
[Outline major initiatives to 

· enhance the performance of the group across all KPIs;

· enhance the visibility of the group with internal and external stakeholders.  Recognition of the group within the State should be a minimum goal;

· disseminate research findings; and

· attract high quality HDR students, research staff and visiting researchers.]

Impact
[Provide evidence where research conducted by the group has resulted in social, cultural, economic and/or environmental benefit to end users in the wider community regionally, nationally and/or internationally.  This should focus on actual outcomes and their assessable impact and not on prospective impact.] 

Compliance under the Handbook
[Provide how the Research Institutes/Centres is transitioning to best practice.  See Handbook for Directors and Managers of Research Institutes and Centres]
To be attachedto SCRIPT Research Group – Institute/Centre Performance Report






